
 
 

 

 

The Health Precinct in 

Christchurch 

 
Briefing and Investment Opportunities 

March 2014 

http://www.google.co.nz/url?sa=i&source=images&cd=&docid=czdTXy-NFuoYDM&tbnid=yvEIjVRLlRsCLM:&ved=0CAgQjRw&url=http://www.best-masters.com/ranking-master-marketing/oceania/university-of-canterbury-master-of-commerce-in-marketing.html&ei=xvwPU_vqBYXUkwXTpYCQCg&psig=AFQjCNFqu1mIu9lwAu0tcmMUhX48ftS-oA&ust=1393643078132713
http://www.otago.ac.nz/


Agenda 

• Overview of investment conditions in Canterbury  

• Overview of the Health Precinct public sector 

commitments  

• Overview of the Canterbury District Health Board 

Investment  

• Government commitment to Health Precinct  

• Private sector opportunities 

• How to engage 

• Who to contact 

• Questions and feedback  

 



Strong Economic Growth 



How is the recovery going?  

• Expectations far exceeded 

• Did not experience forecast shocks 

• Workforce see it as a place of opportunity 

• Reason to come “home” and contribute 

• Changing how we think and work 

• Created opportunities not possible before 

• New investment and business opportunities 

• Has held international interest over the medium term  



Local Investment 



The Health Precinct 

• Designated land and CDHB land holdings 

• Public realm provision 

• Significant anchor tenants 

• Significant strength in research and ICT already 

• Opportunity for national and international 

significance 



What’s the opportunity   

• Learning's internationally 

• Public anchors 

• Private opportunities 

• Internationally rare collaboration 

• Opportunity to work differently together. 



The Health Precinct Over view 

Ian Town 

• Health precinct is a key anchor project 

• Land West of hospital is designated 

• Master planning advice completed 

• Closure of Oxford Tce and Avon River 

development creates great aspect 





The Vision – December 2013 

“The Health Precinct is the hub of a creative and inspiring 

network that integrates world class healthcare, research 

and innovation, education and industry with a strong 

emphasis on population health.  It will accelerate economic 

growth, act as a magnet for talent and promote community 

well-being” 



Definitions – A Framework 

Academic Health Science System 

 

• A partnership between one or more tertiary institutions and healthcare 

providers focusing on research, clinical services, education and 

training. 

 

• Intended to ensure that health research breakthroughs lead to direct 

clinical benefits for patients and the wider health care system i.e. 

translational research. 

 

• The organisational structures that comprise an AHSC can take a variety 

of forms, ranging from simple partnerships to fully integrated 

organisations. 

 



Translation & Integration 

Basic 

Discovery 

Translation 

to human  

health 

Clinical 

Research 

Translation 

to bedside 

and 

adoption 

 

Global Health 

Improve 

community health 

status 

 

Examples include: 

 

Melbourne:  Parkville Precinct – Uni Melb 

Sydney: UNSW 

London:  UCL 

USA: MIT - Boston, Duke – Durham NC 

Auckland:  Alliance between ADHB and UA 

 



Key Stakeholders 

 

• Canterbury District Health Board (CDHB) 

• University of Otago  

• University of Canterbury 

• CPIT 

• Private sector 

 



Activities October – December 2013 

• Ongoing meetings of the Steering Group: 

• CERA/UOC/CDHB/CPIT/UC 

 

• Visit to Melbourne and Sydney in November: 

• A fantastic opportunity exists in Christchurch 

• “Be the best you can be” 

• Interest and offers of support 

 

• Workshop in December: 

• Work with Ngāi Tahu on strategy 

• Theme(s) for the precinct to be established 

• Deliver something that is of national significance and more than 

the sum of the parts 

 



Next Steps 

 

• Finalise the Collaboration Agreement  between key institutions 

 

• Establish an Advisory Council to provide oversight of the academic 

components 

 

• All parties to agree on a strategy and lead theme(s) for the Precinct 

 

• Establish collaborations with other NZ and overseas partners 

 

• Consider leading out with a Research Institute of national significance 

 

• Be bold and ambitious! 



Canterbury District Health Board 

 

Stella Ward 

 Executive Director Allied Health and Executive 

Lead - Health Innovation 

 

 

 





Burwood 





Burwood Details 

• New main entry off Burwood Road 
• Full service Radiology (X-ray, USS, CT, 

MRI) 
• Outpatient suite 
• OPH&R wards including stroke, PSE and 

Adult Rehab 
• Back of House area 

– plus new kitchen 
 



• Preliminary Design Phase [2of 4] 

• Construction  

• Live mid 2018 

• Parkside re-purpose  

 thereafter 

• Outpatients - precinct 

 

Christchurch - Where are we now ? 



What the Hospital Developments 

and the Health Precinct Means to… 
• Canterbury Health System 

• World class hospital facilities  

• Leading edge innovation & research 

• Connected to vibrant sustainable city 

• Economic benefits to City and NZ 

• Attract Investment – International reputation 

• Workforce 

• Quality – Quantity 

• Stability – Longevity 

• Attract talent – drive economic growth 



IFHCs and Hubs 

• 4 completed Rural IFHC Business cases 

• 7 urban IFHC business cases concluding 

• 4 more urban IFHC business cases underway 

• 12 more groups considering IFHC process 

• 3 Hubs being planned 
– Central City – detailed planning underway 

– Rangiora – community engagement and detailed planning 
underway 

 



Design Lab 



Private Sector Opportunity 

 

 

 

 

 

 

 

 

 

 



Health Precinct  - Premium Place in town 

 

• High Amenity 

 

• Bordered by Avon River Precinct 

 

• Public Realm created 

 

• Tertiary hospital as an anchor  

 

• Tertiary institutions collaborating and locating in precinct 

 

• Opportunity for new research  



Supporting Anchor Projects 

• Health Precinct surrounded by supporting 

projects 

• Convention Centre Precinct 

• Metro Sports Facility 

• Innovation Precinct 

• Transport hubs 

• Historic precinct 

• Hagley Park 

• Retail precinct 

 



Planning and Staging Diagram 



Catalyst Project –  

teaching and research facilities 

• Public sector project – Academic Health Science 
 

• Outpatients development 
 

• Hospital redevelopment 
 

• Opportunities to participate: 

• Business partnerships 

• Development opportunities 

• Capital assets ownership 

• Research and commercialisation 

• Philanthropic and sponsorship 
 



Investment Opportunities 

• Crown land available for private development 

• Crown tenants to underpin developments 

• Shared facilities 

• Agglomeration benefits 

• Medi hotels 

• Residential – student / high end 

• Car parking 

• Collaborative research 

 



Business opportunities 

 

 

Health IT       R+D facilities 

Private research     Clinical trials 

Child care      Private health facilities 

F&B        Community facilities 

Retail        Medical devices 

Medical suppliers    NGO’s 

PTE’s  

Commercialisation Services 

 



Health Precinct Benefits 

 

• Create an opportunity that is rare internationally 

 

• Conditions for public and private collaborations 

 

• An economic step change 

 

• Designed to maximise private participation 

 

• We are open to ideas from the private sector on how to create 

mutual benefit 



Health Precinct Setting 

 

• New planning provisions are being developed for the South Frame 

including the Health Precinct 

 

• The provisions aim to provide a District Plan framework that 

enables development 

 

• Public comment will be sought on the draft  

 provisions 

 



Government Procurement 

 

• Majority of projects are advertised on the Government Electronic 

Tender System (GETS) 

 

• Register at www.gets.govt.nz 

 

• CERA RFX’s to date: 

• 74 

• 4 currently open 

• A further 45 anticipated to advertised between now and the end 

of the 3rd quarter of 2014 

 

http://www.gets.govt.nz/


CERA investment support  

• Shared investment plan for precinct 

• Within CERA your first port of call is the Investment Facilitation Team 

• We work collaboratively with all relevant Central & Local Government 

Agencies 

• We work with and for other economic agencies and private sector 

 

Role is to: 

• Provide information on opportunities 

• Identify who you should be connecting with 

• Make introductions and connections 

• Remove roadblocks 

• Provide one point of contact across multiple agencies 

• Relationship management 

 



Successful Engagement 

Our observations are: 

• Early engagement e.g. CERA Investment Team or local business 

focused agencies 

• Connect with existing Canterbury business 

• And/or well informed agents or presence on the ground  

• Understanding normal business conventions apply 

• Attention to detail of procurement processes 

• Group up and develop before opportunities formally in the market 

• Bring added value 

• Influence our thinking, what will make this work for the private sector 

 



Contact Details 

Sheila McBreen-Kerr 

Manager Investment Facilitation 

Greater Christchurch Investment Strategy 

DDI +64 3 354 2623 

M +64 27 322 4687 

E sheila.mcbreenkerr@cera.govt.nz 

 

Helen McLeod 

Investment Facilitator 

Greater Christchurch Investment Strategy 

DDI +64 3 352 0982 

M +64 29 650 0869 

E helen.mcleod@cera.govt.nz 

 



Conclusion 

• The opportunity is unique; to design a world class integrated 

campus within the CBD. 

 

• Christchurch is already a leader in many areas of clinical services, 

research and training. 

 

• The private sector door is wide open 

 

• Get engaged now – pace accelerating 

 

What will our legacy be? 

 

Questions and Discussion 

 


